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MERCER PUBLIC WORKSHOP

EHQFHATS
GOING ABROAD-TRANSNATIONAL
HR MANAGEMENT PRACTICE

With the deployment of the "Belt and Road Initiative", mutually
beneficial cooperation between China and other countries have
been further deepened to create a platform for industrial companies
groups to go global. China Smart Manufacturing, China
Construction, and China Service have accelerated the pace of
"going global" and been welcomed by countries along the route.

What human resource challenges and problems are Chinese
companies facing in participating in the "Belt and Road"? It is one of
the important propositions for the HR department to better "use the
help of policy" to assist business units to deepen overseas
cooperation and achieve win-win results. Mercer "Chinese
Companies International Assignment Best Practices survey report"”
found that 72% of the participants said they did not understand laws
and regulations, business and cultural practices abroad. These
became major obstacles to the mobility of talents, causing negative
impact for business operations.

Mercer’s One Day Going Abroad - Transnational HR Management
Practices Training will focus on hot topics related to human
resources management in targeted fields based on national
differences. From national policies, market practices, risk
management, intercultural communication, the training would help
companies better understand local information to improve the
efficiency of talent management.

TOPICS COVERED

Country Overview and Trade Policy with China
e Country Overview

Political and Economic Environment

Social Environment

Main Cities Introduction

Trade Policy with China

Labor Market Overview
e Employment Condition
e Labor Market Overview
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e Expatriates Employment Regulation (Immigration)
e Contract Type and Duration
e Working Time and Leave

Statutory Benefits Overview
e Social Security
Retirement, Death, Disable, Medical and Unemployment
Perquisites and Allowance
Flexible Benefits Programme
Occupational Health and Safety

Labor Cost and Compensation

Minimum Wage and Social Average Wage
Compensation Structure

Pay Level and Labor Cost

Cost of Living and Quality of Living
Personal Tax

HR Risk Management
e Focus—Industrial Relations
e Focus—Compliance Risk Governance
e Focus—Social and Terrorism Risk Management

Customs and Intercultural Communication
e Social Code and Customs
e Business Meeting and Business Etiquette
e Sports and Leisure

BENEFITS TO PARTICIPANTS
e Gain Basic Information of Politics and Economy in Russia,
Japan (Shanghai Session) /India, Thailand (Beijing Session)
e Gain Key Information about Employment Compliance
Gain Labor Cost and C&B Information
e Gain HR Risk and Intercultural Content

TARGET PARTICIPANTS
Those in charge of setting up/managing human resources,
compensation & benefits, and employee assignments in
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Russia/Japan/India/Thailand; business management employees
(Includes mobility and talent team members)
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